APPENDIX 3

A short guide to the D2 Strategic Leadership Board (D2 SLB)

a) Aims and ambitions —what is it; and why should my council join?

D2 SLB is exactly as its name implies, a leadership board, bringing together
Derby and Derbyshire’s ten councils to lead and direct existing and new
partnership agendas and activity:

e Providing collective leadership for Derby and Derbyshire, ensuring our
authorities speak with a single, shared voice at the county, regional and
national level;

e Collaborating as partners to develop joined-up approaches to the
complex, connected and challenging agendas where our councils share
common interests; and

e Progressing shared ambitions for the people and places of Derbyshire,
making decisions together to improve services and co-ordinate resources
better and more sustainably.

All local authorities within Derby and Derbyshire are invited to join D2 SLB as
constituent members and to play a full part in co-ordinating and driving
agendas where it is recognised and agreed that more can be achieved for all
our localities, and for Derbyshire as a whole, by our councils working
together.

Those agendas will incorporate the remits of the dissolved D2 Economic
Prosperity and Vision Derbyshire Joint Committees — including, ‘place’,
regeneration, broader economic development, business and skills, and
transport, and strengthening the focus of wider agendas including climate
and the environment, and health and wellbeing.

Legally, the D2 Strategic Leadership Board will be constituted as a ‘Joint
Committee’. This means that, with decision making powers delegated to it by
its constituent member councils, the Board will be empowered to jointly
discharge and to exercise functions on their behalf within its agreed remit. (A
Joint Committee is one comprising two or more councils established for the
joint discharge of any functions of those councils in accordance with the Local
Government Act 1972, s101.)

A further consideration behind the proposed D2 Strategic Leadership Board is
the creation of a Combined County Authority for the East Midlands, which will
bring new opportunities to improve outcomes for people and places
throughout Derbyshire. Once established, it makes sense for D2 councils to



come together to manage their interface with this new authority which is
envisaged as having a key role in determining agendas, such an investment
programme and adult education strategy for the East Midlands region. All
Derby and Derbyshire’s councils will have a stake in these agendas and
shaping these effectively will be made more possible by doing so together.

b) Functions —what will it do; what is my Council agreeing to, getting
from it; and giving up?

The D2 Strategic Leadership Board is intended to:

e achieve joined up approaches within and between shared policy and
service delivery agendas, in the first instance, place, growth,
regeneration and economic development — including business support,
inward investment, skills and transport; and, potentially, oversight of related
future funding from the new Combined County Authority or Government;

e rationalise and simplify existing partnership and governance
arrangements related to these areas (with agreement that the work of
existing County level committees (including the Vision Derbyshire
Committee, the D2 Economic Prosperity Committee together with the
proposed D2 Growth Board will be superseded by a single Derbyshire-wide
partnership arrangement); and

e provide a possible forum for collaborative activity between councils in
Derbyshire on matters relating to the anticipated new Combined County
Authority, to generate and secure collective influence, especially
concerning investment and growth strategies; and additionally, because a
mechanism is needed to agree nominations and appointments from
Derbyshire Councils to the CCA Board (though this is subject to EMCCA
delegation and further approvals).

By joining, Derby and Derbyshire’s councils are, first, signalling their intention
to work together in the provision of improved services for Derby and
Derbyshire’s residents and the general betterment of the city and county; and
secondly, councils are enabling the D2 Strategic Leadership Board to act as
the responsible decision-making body for such functions as those identified
above that are conferred upon it by participating councils.

The County’s local authorities have, therefore, nothing to lose and everything
to gain from membership of the Strategic Leadership Board. The hope is that
their active commitment and participation will allow the Board to mature into a
truly authoritative, representative and collaborative partnership of all
Derbyshire councils — while duly acknowledging the sovereignty of
participating councils and recognising that each will have separate as well as
shared interests in partnership working. This includes a choice about whether
or not to participate in specific agendas (or indeed whether or not to
participate at all).



c) Arrangements — how it will work in practice; how is my Council
assured of getting a say?

Within the remit conferred upon it by participating Councils, it will be for the D2
SLB itself to determine its agenda and priorities, forward programme of
activities together with the frequency of its meetings and working methods.

In doing so, the D2 SLB’s guiding principles will be:

e Strong collective leadership which seeks to deliver better local outcomes
and more joined-up public services

e Clear, transparent and accountable decision-making which will ensure best
value for taxpayers’ money and maintain strong ethical standards

e An inclusive model of governance reflecting the geographical footprint of
Derbyshire

e Flexibility to work across organisational boundaries to deal with strategic
and emergent challenges whilst maintaining local control; and last but not
least

e Decision making by consensus.

Membership of the Board will comprise councillors from participating councils
who will each be enabled to appoint one Elected Member and one
substitute.

Although it is assumed that Councils joining the D2 Strategic Leadership
Board will wish to delegate responsibilities for collective decision making in
respect of agreed agendas identified above, whether or not Councils choose
to do so is entirely a matter for them. Membership and participation by all
Derbyshire’s councils is welcome, including by councils who choose not to
confer responsibilities in the way that is envisaged and who instead choose to
retain full, separate local control.

While the Board is envisaged as reaching decisions on the basis of
consensus, formally, should there be circumstances where a vote is called for,
no authority represented on the Board will be empowered to vote on or to
discharge a function belonging to another for which it has no responsibility in
law. Accordingly, the Terms of Reference are drafted to ensure safeguards
are in place regarding Councils’ discharge of their own statutory and non-
statutory responsibilities.

All participating authorities, whether or not agreeing to delegate functions, will
be required to contribute towards the costs of funding the Board. It is
proposed that the County Council will act as host Authority for the
Board.
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